
MATERIAL OVERVIEW
LIST OF MATERIALS, EQUIPMENT AND GROUP  
ALLOCATION THAT NEEDS TO BE IN PLACE  
BEFORE THE WORKSHOP

Wallbreakers Materials: 
•	One game board with three phases. Four buses with  

ten game pieces. 

•	One booklet per participant. It would be a good idea if  
the facilitator could bring along extra booklets from the  
various departments in the game just in case the group  
composition is changed at the location. Maximum of six people 
per group.

•	One set of gear cards per group (one set consists of  
three sheets – one for each phase).

•	Three sets of action cards per group (one set consists  
of 12 cards. There is one set for each phase). 

•	 Introductory film – if needed.

•	PowerPoint presentation – if needed.

•	Mini games printed out for participants – if needed.

Technical and Practical Equipment:
•	Projector or similar, which can be used for showing the film.

•	Loud speakers which work with other technical equipment 
that is to be used.

•	One ballpoint pen per participant.

•	Table arrangement: for 24 participants, four tables each with 
six chairs. Adjust the number of chairs and tables accordingly 
if there are fewer participants. Place the game board on the 
floor with the four tables surrounding it, so that the game 
provides the general focal point which everyone can see from 
where they are sitting.

START-UP PHASE OPERATIONS DEPARTMENT

GEAR 1
MINIMAL FOCUS ON CHANGE 

GEAR 2
LESS FOCUS ON CHANGE

GEAR 3
MORE FOCUS ON CHANGE

GEAR 4
MAXIMAL FOCUS ON CHANGE

CHANGE: 
Tests of methods and systems are to 
be initiated little by little. We need 
time to become accustomed to the 
changes before we start putting 
people together in teams. This isn’t 
done until the end of the phase when 
everybody has moved to the new 
premises.

OPERATIONS: 
It’s important that the employees 
spend time maintaining the daily 
operations. This means we have 
to focus on maintaining technical 
equipment and updating IT-systems. 
We must also make sure that 
everything functions properly in 
the telephone exchange. In times of 
change it is important to take time 
for any calls and questions that 
may come from our stakeholders. 
We must therefore put the same 
effort into the daily operations as 
we usually do and not let the change 
process take over.

CHANGE: 
All of the new initiatives in the start-
up phase must begin immediately, 
but at a moderate pace, where 
moderate progress is made every 
day. We must become familiar with 
each other from the beginning, in 
order to make it easier to try out new 
team structures once everybody has 
moved to the new premises.

OPERATIONS: 
It’s important that the new 
initiatives don’t happen at the 
expense of maintaining the tools 
we use in our daily work. However, it 
may be necessary to cut back on the 
qua-lity control and updating of the 
less essential tools and IT-systems. 
We keep our focus on maintaining 
our daily routines, but in a way that 
also allows for the new initiatives.

CHANGE: 
We need to focus on the new 
initiatives immediately, and it is 
important that we focus on pilot 
projects, tests, and adjustments 
from the outset, in order to make 
sure that the right solutions are 
being implemented. We begin 
testing new team structures 
immediately. That way we have time 
to make readjustments before the 
implementation really kicks off. 

OPERATIONS: 
Although we are starting up the 
new initiatives, the daily operations 
must be maintained. We still have 
to function as an internal service 
department, but we will probably 
have to hold back on securing and 
maintaining the tools we normally 
use. We also need to do quality 
control on the new initiatives and 
methods, so we may have to pick up 
the pace a little.

CHANGE: 
We begin with an intensive effort 
on pilot projects, tests, and 
adjustments. It can’t hurt to be 
ready for implementation as soon 
as possible. From the very beginning 
we need to spend time getting to 
know each other and trying out 
team structures – even if we are in 
separate buildings to begin with. 
By doing this we will ensure that 
the final team structures are the 
optimal ones. 

OPERATIONS: 
Basic internal operations must be 
secured, but it’s acceptable if IT-
support, maintenance, and quality 
control of technical equipment, are 
given low priority while we get to 
know the new systems. However, 
we still need to make a solid effort 
where we can, and this will require a 
higher pace and possibly overtime.
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START-UP PHASE PROJECT DEPARTMENT

GEAR 1
MINIMAL FOCUS ON CHANGE 

GEAR 2
LESS FOCUS ON CHANGE

GEAR 3
MORE FOCUS ON CHANGE

GEAR 4
MAXIMAL FOCUS ON CHANGE
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CHANGE: 
Tests of methods and services are to 
be initiated little by little. We need 
time to become accustomed to the 
changes before we start putting 
people together in teams. This isn’t 
done until the end of the phase when 
everybody has moved to the new 
premises.

PROJECTS: 
It’s important that we maintain 
the production and development 
of products for our customers. It 
is of particular importance that 
customers don’t get the impression 
that the quality of our products 
is dropping. Therefore we must 
maintain our standards of quality 
control and testing. We must put 
the same effort into the projects 
as always and not let the change 
process take over.
  

CHANGE: 
All of the new initiatives in the start-
up phase must begin immediately, 
but at a moderate pace, where 
moderate progress is made every 
day. We must become familiar with 
each other from the beginning, in 
order to make it easier to try out new 
team structures once everybody has 
moved to the new premises.

PROJECTS: 
It’s important that the quality of our 
products stay the same even if we 
are in the middle of a merger. The 
development and quality control of 
projects must therefore continue 
to have top priority. But we might 
have to lower our ambitions when 
it comes to our own new initiatives. 
We keep our focus on maintaining 
our daily work, but in a way that also 
allows for the new initiatives.

CHANGE: 
We need to focus on the new 
initiatives immediately, and it is 
important that we focus on pilot 
projects, tests, and adjustments 
from the outset, in order to make 
sure that the right solutions are 
being implemented. We begin 
testing new team structures 
immediately. That way we have time 
to make readjustments before the 
implementation really kicks off. 

PROJECTS: 
Although we are starting up the 
new initiatives, production must 
be maintained. We must not lose 
our grip on our projects, but we 
also have to make time for the new 
initiatives. To do this we maintain the 
necessary development of projects 
while at the same time focusing on 
the new initiatives. We may have to 
pick up the pace a little.

CHANGE: 
We begin with an intensive effort 
on pilot projects, tests, and 
adjustments. It can’t hurt to be 
ready for implementation as soon 
as possible. From the very beginning 
we need to spend time getting to 
know each other and trying out 
team structures – even if we are in 
separate buildings to begin with. 
By doing this we will ensure that 
the final team structures are the 
optimal ones. 

PROJECTS: 
We must not lose any projects but 
our development projects may take 
a little longer than usual. However, 
we still need to make a solid 
effort where we can, and this will 
require increased pace and possibly 
overtime.   

START-UP PHASE SALES DEPARTMENT

GEAR 1
MINIMAL FOCUS ON CHANGE 

GEAR 2
LESS FOCUS ON CHANGE

GEAR 3
MORE FOCUS ON CHANGE

GEAR 4
MAXIMAL FOCUS ON CHANGE
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CHANGE: 
Tests of methods and services are to 
be initiated little by little. We need 
time to become accustomed to the 
changes before we start putting 
people together in teams. This isn’t 
done until the end of the phase when 
everybody has moved to the new 
premises.

SALES: 
It’s important that the sales 
representatives spend time doing 
follow-up work on their customers, 
as they will most likely have heard 
about the merger. By doing this we 
make sure that customers remain 
confident. It’s also important to 
stay in touch with the market and 
approach potential customers. We 
must therefore put the same efforts 
into the sales promotion as always 
and not let the change process take 
over.

CHANGE: 
All of the new initiatives in the start-
up phase must begin immediately, 
but at a moderate pace, where 
moderate progress is made every 
day. We must become familiar with 
each other from the beginning in 
order to make it easier to try out new 
team structures once everybody has 
moved to the new premises.

SALES: 
The sales promotion must continue 
even if we are in the middle of a 
merger. It is important that the 
customers don’t feel they are being 
forgotten. Therefore efforts must 
be made to inform the customers 
about the merger so they feel safe. 
But on the other hand we might 
have to reduce the amount of new 
customers that we approach. We 
focus on maintaining our usual 
tasks, but in a way that leaves room 
for the new initiatives every day.

CHANGE: 
We need to focus on the new 
initiatives immediately, and it is 
important that we focus on pilot 
projects, tests, and adjustments 
from the outset, in order to make 
sure that the right solutions are 
being implemented. We begin 
testing new team structures 
immediately. That way we have time 
to make readjustments before the 
implementation really kicks off. 

SALES: 
Although we are starting up the new 
initiatives, sales promotion must 
be maintained. We cannot afford 
to loose customers so it is vital 
that we maintain communications. 
However we will have to cut back on 
additional sales and reaching out to 
new customers. We must maintain 
sales promotion while at the same 
time focusing on the new initiatives. 
We may have to pick up the pace a 
little.

CHANGE: 
We begin with an intensive effort 
on pilot projects, tests, and 
adjustments. It can’t hurt to be 
ready for implementation as soon 
as possible. From the very beginning 
we need to spend time getting to 
know each other and trying out 
team structures – even if we are in 
separate buildings to begin with. 
By doing this we will ensure that 
the final team structures are the 
optimal ones. 

SALES: 
We cannot afford to lose any 
customers, but it is acceptable 
that we have a short period without 
additional sales. However, we still 
need to make a solid effort where we 
can and this will require increased 
pace and possibly overtime. 

START-UP PHASE SUPPORT DEPARTMENT

GEAR 1
MINIMAL FOCUS ON CHANGE 

GEAR 2
LESS FOCUS ON CHANGE

GEAR 3
MORE FOCUS ON CHANGE

GEAR 4
MAXIMAL FOCUS ON CHANGE
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CHANGE: 
Tests of methods and services are to 
be initiated little by little. We need 
time to become accustomed to the 
changes before we start putting 
people together in teams. This isn’t 
done until the end of the phase when 
everybody has moved to the new 
premises.

SUPPORT: 
It’s important that the consultants 
maintain close relationships with 
the customers and provide them 
with the best support possible, as 
they will most likely have heard 
about the merger. By doing this we 
make sure that the customers feel 
safe and don’t get the impression 
that the merger is having a negative 
effect on the company. We must 
therefore put the same efforts into 
the support work as always and not 
let the change process take over.

CHANGE: 
All of the new initiatives in the start-
up phase must begin immediately, 
but at a moderate pace, where 
moderate progress is made every 
day. We must become familiar with 
each other from the beginning, in 
order to make it easier to try out new 
team structures once everybody has 
moved to the new premises.

SUPPORT: 
The support work must continue 
even if we are in the middle of a 
merger. It is important that the 
customers don’t feel that they are 
being forgotten. Therefore efforts 
must be made to provide excellent 
support so the customers still feel 
safe. But we only send someone out 
when it’s absolutely necessary, and 
do as many support tasks as possible 
over the phone. It’s important that 
we make room for the new initiatives 
every day without neglecting our 
daily work. 

CHANGE: 
We need to focus on the new 
initiatives immediately, and it is 
important that we focus on pilot 
projects, tests, and adjustments 
from the outset, in order to make 
sure that the right solutions are 
being implemented. We begin 
testing new team structures 
immediately. That way we have time 
to make readjustments before the 
implementation really kicks off. 

SUPPORT: 
Although we are starting up the new 
initiatives, the support work must 
be maintained. We cannot afford to 
lose customers, so it is important 
that they feel adequately serviced. 
However we will have to cut back on 
visiting our customers and instead 
provide support over the phone 
whenever possible. We will maintain 
the support work while focusing 
on the new initiatives. Therefore it 
might be necessary to pick up the 
pace a little.

CHANGE: 
We begin with an intensive effort 
on pilot projects, tests, and 
adjustments. It can’t hurt to be 
ready for implementation as soon 
as possible. From the very beginning 
we need to spend time getting to 
know each other and trying out 
team structures – even if we are in 
separate buildings to begin with. 
By doing this we will ensure that 
the final team structures are the 
optimal ones. 

SUPPORT: 
We cannot afford to lose any 
customers but it is acceptable that 
we have a short period without visits 
to the customers. However, we still 
need to make a solid effort where we 
can and this will require increased 
pace and possibly overtime.

SUPPORT DEPARTMENT

WALLBREAKERS™PERSONAL BOOKLET

SALES DEPARTMENT

WALLBREAKERS™
PERSONAL BOOKLET

PROJECT DEPARTMENT

WALLBREAKERS™

PERSONAL BOOKLET

OPERATIO
NS DEPARTMENT

WALLBREAKERS™

PERSONAL BOOKLET

1.  THE FUTURE LOOKS BRIGHT

What: I call in all employees for a visions  
meeting.

How: By using graphs and figures I show how 
we will become one of the leading companies  
in the field of IT solutions within two years.  
I focus ONLY on the positive aspects of the 
future and stick to the big picture. By doing this  
I hope to create a sense of security among 
those who are resistant to the change. 

1.  THINK AHEAD 

What: I make sure to prevent the complaining 
that is bound to occur in the corners. 

How: I enter the conversations immediately  
and make it clear that in no way will I tolerate 
the negative tone. There is no reason to cry 
over spilt milk and we are much better served 
with positive and forward thinking. By doing this 
I hope to create a positive mood and make sure 
that we are focused on the situation that we 
currently find ourselves in. 

1.  FRONT RUNNERS

What: I see to it that I acknowledge and support 
those employees who take a lead in making 
changes in their daily work.

How: I listen and learn from the employees 
who have been successful in their daily work. 
What works is also an important learing point 
for those who find it difficult. That is why I see 
to it that the front runners share their experi-
ence with co-workers, while I, at the same time, 
acknowledge their efforts.


